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NOTE: 
Q. 1 is compulsory.  Attempt any four questions from the 
remaining.  All questions carry equal marks

Q1: Define Project Management and explain the distinctive features of a typical project.

Q2: Why is it necessary to carry out feasibility study before implementing a project?  

Q3: What is the role of activity sequencing (logic) in project management?  Discuss  
                     similarities and differences between Gantt chart and Network diagram.
Q4: From the following table, develop network diagram, determine the critical path, and  
          calculate the minimum duration of project completion.
	Activity 
	Predecessor
	Duration

	A
	--
	6

	B
	A
	4

	C
	A
	3

	D
	B
	8

	E
	B
	4

	F
	C
	6

	G
	D,F
	4

	H
	E
	6

	I
	F
	4

	J
	G,H,I
	2


Q5: What is the difference between ROI and NPV?  If two projects are mutually exclusive, 

           how would you select a project on the basis of NPV?

Q6: What is WBS (Work Breakdown Structure)?  How does it help in defining the project 

           scope?

Q7: How would you identify the project risk?  What can be done to reduce the impact of 

           risk?

Q8: Write short notes on any two of the following:

i. Fixed cost

ii. Just-in-time (JIT)

iii. Project evaluation
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